
 

Kenwick Place Homeowners Association 
HALL ASSOCIATES, INC • MANAGING AGENT (540) 982-0011 

112 Kirk Avenue SW - Roanoke Virginia 24011 
Chrissy Greene/V.P. of Association Management – cgreene@hallassociatesinc.com 

MINUTES – BOARD OF DIRECTORS MEETING 
August 19, 2024 

3794 Kenwick Trail, Roanoke, VA 24018 
Pending Review/Approval at Next Board Meeting 

 

Board Members Present:  Archie Fralin  President (2026) 
Russ Merritt  Vice President (2027) 
Elizabeth Kolendrianos Secretary (2027) 
Elaine Beaumont Treasurer (2026) 
Cynthia Barnhart Director  (2025) 

 

Board Members Absent:  None 
 
Others Present:   Chrissy Greene  Association Manager 
     

I. DETERMINE QUORUM AND CALL TO ORDER 
 

A quorum was met with all five Board Members in attendance. The meeting was called to order at 3:02 PM at 3794 
Kenwick Trail, Roanoke, VA 24018. 
 

II. OWNERS FORUM 
 

There were no owners present who wished to address the Board. 
 

III. MINUTES 
 

A motion was made (Beaumont) and seconded (Fralin) to waive the reading of the July 22, 2024 board meeting minutes 
and accept them as written. Motion passed unanimously. 

 
IV. FINANCIAL REPORTS 

 

A motion was made (Fralin) and seconded (Beaumont) to approve the financials as approved through 07/31/2024. 
Motion passed unanimously. 
 

Operating Account:  $  14,220.01 
Operating Reserve Account: $  13,544.40 
Capital Reserve Account: $119,075.47 
Total Combined Assets:  $146,839.88 

 
V. COMMITTEE REPORTS 

 
Nominating Committee      Chairperson/Archie Fralin 
 
No report. 
 
Social Committee       Chairperson/TBD 

 
The Board is still approaching an owner to gauge interest in serving as Chairperson. 

 
Neighborhood Security Committee    Chairperson/Chris Bohannon 
 
No report. 

 
 
 
 



 
Landscape Committee      Chairperson/Cynthia Barnhart 
 
3739 – the owner noted that when the shrubs were planted, she was home and questioned the installers, because the 
only thing that was done when planting them was to dig a hole and drop the plant in the hole. They did not put in any 
fertilizer or topsoil. The owner stated that she did water them daily, but she felt that they were not planted correctly. 
They will be replaced in the Fall. Management will request that the contractor offer some compensation for the 
replacement plants. 
 
On the back side of the even numbered homes, there is a lot of dead grass. The Committee will monitor these areas to 
see if they recover. 
 
Architectural Committee      Chairperson/Marshall Gillespie 
 
3752 – there is still a request is under review for removal of stairs on the rear and addition of a vent for the half bath. A 
motion was made (Beaumont) and seconded (Fralin) to approve the request as submitted. Motion passed unanimously. 
 
3729 – a request was submitted to remove the actual chimney that is mounted directly on the roof, not enclosed in a 
separate encasement. Pending visual review by President Fralin and Treasurer Beaumont, a motion was made (Merritt) 
and seconded (Fralin) to approve this unique situation for removal of the chimney that is mounted directly on the roof 
without having a separate enclosure for the chimney on the exterior. This approval is issued on the basis of the removal 
not having any impact on the structure, roofline or visibility from the street and does not set a precedent for future 
requests. All requests are considered on a case-by-case basis. Motion passed unanimously. 
 

VI. BUSINESS 
 

Tree Smart Bids 
 

3794 Front Tree – the trimming of this tree is still pending. 
 
Clean-up Behind 3760-3766 – this work was completed. 
 

TJS Bids – all work that was included on the bid has been completed. 
 
2025 Budget Draft – the budget was reviewed. Management will make the proposed edits and the budget will be 
discussed at the September meeting. 
 

Website – the new website is www.kenwickplace.com. 
 

VII. EXECUTIVE SESSION 
 

A motion was made (Beaumont) and seconded (Fralin) to go into Executive Session to discuss a violation and an 
owner’s account. Motion passed unanimously. 

 
After Executive Session, no action was taken. Motion passed unanimously. 
 

VIII. DATE, TIME & LOCATION OF NEXT MEETING 
 
The next meeting will be on Monday September 16th at 3:00 PM at 3794 Kenwick Trail. 
 

IX. ADJOURNMENT 
 
The meeting was adjourned at 4:56 PM. 

http://www.kenwickplace.com/















